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WestWater Enterprises Pty Ltd is committed to the promotion and implementation of its Health, Safety and 

Environmental (HSE) Management System as an integral component of its overall operations and to the 

philosophy of continual improvement in HSE management. 

The overall goal of WestWater Enterprises is to always conduct its activities with zero harm to personnel, 

property and the environment. This will be achieved via implementation of the following: 

 Regularly identifying and assessing all workplace hazards and implementing effective risk 
control measures.  

 Generating new policies and procedures where necessary and reasonably practicable, with a 
view in achieving all key operational strategies for the business. 

 Ensuring the WestWater HSE Management System is appropriate to the nature, scale and HSE 
impacts of its activities, products and services and adheres to all HSE legal and other 
requirements. 

 Establishing realistic and quantitative HSE objectives and targets to measure HSE performance 
and assist in the prevention of incidents. 

 Regularly assessing and continually improving its HSE Management System, including this 
Policy, via internal and external audit processes. 

 Developing and supporting a strong HSE culture that encourages employee and contractor 
consultation and involvement at all levels, and by requiring all managers and supervisors to lead 
by example at all times. 

 Ensuring that all plant and equipment used at WestWater or on client sites are designed, 
manufactured and maintained so that they can be operated in a safe manner and with zero 
harm to the environment. 

 Thoroughly investigating all incidents for the purpose of identifying root cause/s and 
implementing appropriate corrective actions to prevent recurrence of such incidents.  

 Providing adequate resources to meet the commitments of its HSE Management System and 
this Policy. 

 Providing appropriate instruction, information, training and supervision to ensure employees and 
contractors are able to perform their tasks safely and without adverse environmental impact. 

 Regularly assessing employee and contractor performance to ensure they are adhering to the 
following key areas in relation to their HSE duty of care requirements: 
• Regular identification and reporting of hazards and incidents. 
• Implementation of required risk control measures to reduce HSE risk to as low as 

reasonably practicable. 
• Participation in workplace HSE initiatives as directed by WestWater. 
• Compliance with WestWater’s HSE Management System, including Safe Work 

Procedures.  
 

This Policy will be communicated at induction, via notice boards and will be made available on the 

WestWater website. 

Rob Slater 
Managing Director 
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